April 24, 2007

Chief Gerald Monahan

Port Orange Police Department
1395 Dunlawton Avenue

Port Orange, FL 32119

Dear Chief Monahan:

Pursuant to our conversation yesterday, the Volusia County Sheriff’s Office is prepared
to provide dispatch services for the City of Port Orange Police and Fire Departments for a
cost of $685,257 for the first year. Our contracts are three years in length and provide for
an annual increase of no more than 5%. This increase is for personnel services only, i.e.
insurance adjustments, pay raises and retirement. At the end of the three-year contract,
any cost adjustments that have not been covered by the above mentioned increase would
be caught up during the next contract negotiation.

The City of Port Orange will be respensible for all radio equipment and MDC’s,
including replacement and repairs. We will provide CAD data to you; however, it will be
your responsibility to interface it into your RMS.

If you have any questions or require additional information, please feel free to call Chief
Deputy Bill Lee or myself at your convenience.

Sincerely,

Ben F. Johnson
Sheriff
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